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Happy Spring from the President and members of the North Fork Weed Cooperative Council!

We kicked off the year with our annual potluck and membership meeting February 3rd at the Livermore Community Hall. We all
enjoyed the speaker, Paul Meiman, Assistant Professor with the Department of Forest, Rangeland and Watershed Stewardship in
the Warner College of Natural Resources at CSU. He gave a talk on exurban landowners and their impact on rural lands. He dis-
cussed a survey he and a graduate student had done in Wyoming that attempted to find out who these landowners really are, where
they are from, why they live where they do, and what land management experiences and skills they possess. Their findings demon-
strated that many of our preconceptions and assumptions about these landowners may be incorrect. If you missed the annual meet-
ing, you missed a great potluck and an educational talk.

I'd like to bring you up to speed on the objectives the council has set for 2011.

First, we intend to increase our outreach and expand on educational opportunities. To that end, we applied for and received a grant
from Larimer County's Small Grants for Community Partnering program. We will be attending at least four Homeowners Associa-
tion Meetings and speaking and disseminating educational materials throughout 2011. If you would like one of us to attend your
Homeowner's meeting, please contact us at northforkweedcoop@yahoo.com.

Second, we will revisit our By-Laws and Constitution. One area to address is allowing flexibility in the timing of the annual meet-
ing. Another is the language around the membership boundaries. The attendance at the annual potluck has been disappointing in
past years. This dovetails into our first objective of increasing our outreach. The annual meeting programs have been informative
and pertinent to residents in the North Fork area. We would like to try altering the timing of the meeting and hopefully draw in a
larger portion of our membership.

Last, we desire to bring in new council members for 2012. It is important to bring in new ideas and fresh energy to the Coun-

cil. We would ask all of our members to consider volunteering for the Council and also to identify new members so that we keep
our membership base current. Don't hesitate to contact us at northforkweedcoop@yahoo.com if you have any questions or know of
potential members to whom we can reach out.

A final note on objectives set forth by previous councils. The goal of having a ballot initiative whose outcome would be an ex-
panded Larimer County Weed District has not died; however, given the economic situation and the heavy loading of other items on
the ballot, this initiative has been placed on the back-burner for the time being.

Look inside for details on a program to be held June 11 that we believe all of you will find useful and informative. Here's to a fan-
tastic and weed-free summer. Hope to see you on June 11th at the Red Feather Lakes POA, 58 Firehouse Lane.

Arlene M Yusnukis
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Exploring Changes to the North Fork Weed Coopbs C
The North Fork Weed Coop is anchored by the North Fork of the Cache La Poudre River. In the recent past, we are
finding that our educational activities, our membership and our future may be expanding to encompass a larger geo-
graphic area. These changes may necessitate some changes to our Constitution and Bylaws as discussed below.

Membership Criteria and Mission tied to a geographic area

The Constitution and Bylaws of the North Fork Weed Coop outline very specific criteria for membership: members must
own or manage real property within the watershed of the North Fork of the Cache La Poudre River. In addition, the
NFWC Mission, as spelled out in our Constitution is also tied to the watershed of the North Fork. This tight coupling of
membership and Mission to a geographic area has recently come to be perceived as a constraint on the ability of the
Council to recruit new members, to recruit new Council members, to pursue land stewardship activities in northern
Larimer County, and to promote NFWC programs.
We have never rigorously checked land ownership when admitting members. Landowners outside of the watershed are
current members of the NFWC and continue to join the North Fork Weed Coop. We would like to recruit more general
members as well as Council members. Our current outreach activities, including a grant we just received, reflect ex-
panded interests i i.e. education and stewardship of lands not strictly within the watershed.
You can access the Constitution and Bylaws, on our website: http://www.northforkweedcoop.org/pdf/NFWC%
20Constittution%2010-15-09.pdf. The constitution and Bylaws were written to accommodate change. They stipulate
thatt A The Counci l may establish additional criteria for membeé
gener al i nin te@urrent cimate of increased IRS scrutiny of 501c3 organizations, as a result of the Patriot
Act, the Council feels that it would be prudent to modify our Constitution and Bylaws through a vote of the membership at
the next annual meeting, to reflect less stringent geographic restrictions on membership and to decouple our Mission
from a strictly geographic area.
Thus the reasons for the proposed changes are:

1. Our activities are expanding beyond the watershed. We have received a grant to bring land stewardship educa-

tional programs to Home Owner 6s Associations in Northe
2. We want to recruit more members;
3, We want to protect our 501c3 status 1 Since our activities are expanding beyond our borders, it would be pru-
dent to update the IRS with an expanded mission statement.

Council Members are term -limited
The Constitution and Bylaws of the North Fork Weed Coop also address the types of members on the Council. There
are individual members, and representatives of entity (agency or an organization) members. The Constitution and By-
laws states:ié At | east 50% of the members of Council shall be i
members of Counci l may be individual members of NFW®& or ms
féNo member of Council shall servegemdr ¢ etriman 0t wo consecut.
These are well-reasoned and useful constraints, however, the current Council has recently grappled with the problem of
determining what the term fimembero¢ refers to. Does member
agency? Under some interpretations, the NFWC could lose some key Council members. It is the opinion of the Council
that some of the agencies such as: DOW, USFS, and Larimer County that are managing major portions of land in north-
ern Larimer County have tremendous impacts on the landscape. We feel it is critical to have these agencies on the
council without term limits.

Annual Meeting of Members
The Constitution and Byl aws al so speci fy wWheeorganizdiien shalh nu a |
hold an annual meeting of members between January 15 and February 15 of each calendar year €o0. The mid
winter date may discourages attendance at the annual meeting What is your opinion on relaxing the strict requirement
that the annual meeting occur between January 15" and February 15"?
The council would appreciate your input on these proposed changes to the Constitution and Bylaws:
+ expanding the Mission and the membership criteria so that they are no longer strictly tied to the watershed
¢ Changes to term limits for Council
¢ And the timing of the annual meeting.

Contact us via email at northforkweedcoop@yahoo.com. Or send your comments to P.O. Box 176, Livermore, CO
80536. Your input is valued. Official notice of proposed changes will be distributed prior to the meeting at which a vote
will be held.
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*Workshop June 11%

The North Fork Weed Coop will host a Land Stewardship
Workshop on June 11, 2011 from 1pm to 4pm at the Red
Feather Lakes POA, 58 Firehouse Lane, in Red Feather
Lakes. David Leatherman, a retired entomologist from
Colorado State University will speak on the mountain pine
beetle

infestation; Justin Foster a Wildlife Technician with the
Colorado Division of Wildlife will speak about spring wild-
life issues; and Tim D'Amato, Larimer County Land Stew-

ardship Manager will talk about land management practices

and controlling noxious weeds. There will be a barbecue of
local grass-fed beef hamburgers after the workshop.
Please RSVP by sending an email to northforkweed-
coop@yahoo.com

North Fork Weed Coop Weed Tours i 2011
The Colorado State University Weed Science Program and
Larimer County Weed District have teamed up with North
Fork Weed Coop to schedule tours of weed management
field plots. Field studies are being established to look at
most effective means of controlling cheatgrass, Canada this-
tle, leafy spurge, Russian olives and other difficult to man-
age plants. Tour dates are dependant on plant growth, rain-
fall and other factors, and will be selected by June 1. At
that time dates and locations will be posted on the NFWC
website.
Landowners or Homeowner Associations interested in hav-
ing research and demonstration plots located on their prop-
erties should contact the Larimer County Weed District of-
fice at 970-498-5769.

What is that plant??
Would you like help identi-
fying weeds on your prop-
erty? If so, contact the
NFWC at
northforkweed-
coop@yahoo.com. We can
arrange to visit your property
and discuss the weeds that
occur there and management
strategies.

Cherokee State Wildlife Area
Justin Foster, Wildlife Technician

The Cherokee State Wildlife Area (SWA) is approximately
30,000 acres consisting of the Lower/Lone Pine unit, Middle
unit, and Upper unit. Within the three units the habitat
ranges from lowland plains to lodge pole pine, ponderosa
pine and sage brush slopes. The SWA is managed for big
game wintering range and summering range for mule deer,
elk, pronghorn, and, on occasion, moose. Other species such
as black bear, mountain lion and wild turkey are known to
use the SWA throughout the year.

In the last three years the Division of Wildlife has contin-
ued to focus our management efforts on improving the habi-
tat on all three units. We have been very fortunate to have
the help of the Northern Colorado Mule Deer Foundation
(MDF) - Greely Chapter to help with funding and volunteer
work. With their help we have been able to plant food plots
on the Lower unit and develop springs on all three units.
With water being a limiting factor in these areas, spring de-
velopments provide a crucial water source for wildlife in the
summer months. We were able to develop two springs on the
Lower unit, in addition to the ten springs that are already in
existence, one spring in the Middle unit, and two more on the
Upper unit.

In the summers and falls of 2008 and 2009 the Division of
Wildlife joined efforts with the U.S Forest Service on a pre-
scribed fire on the Upper unit. We focused on the lodge pole
pine stands on the west side of the SWA and the south-facing
slopes of sage brush and antelope bitter brush. The goals of
the fire were 1) to increase grass, forbs, and browse produc-
tion in the lodge pole pine stands, 2) to increase forage pro-
duction and quality on the south-facing slopes where deer
and elk are known to winter, and 3) to decrease the fire dan-
ger by removing some of the volatile fuels. We continue to
monitor the burn for weeds and use photo points to document
the change in vegetation.

Weed management has been a battle on the SWA, but we
recognize ités very impor
We are currently working with the Larimer County Weed
District to help with the war on weeds and have made large
strides, especially against leafy spurge. On the Lower unit
we have reduced leafy spurge sites to very small patches and,
in some areas, just a couple of plants. We are also focusing
on leafy spurge on the Middle unit, along the North Fork of
the Poudre. We have sprayed this area in the past, but in the
last two years we have increased our efforts due to a grant
and the proximity to flowing water. Spraying will continue
on the Lone Pine drainage along waterways for Canada this-
tle, musk thistle and recon missions for leafy spurge.

This upcoming summer we plan to experiment with the inter-
seeding of forbs and legumes, which is like creating a buffet
for the wildlife, rather than a single course meal. We will
also continue our spring developments, shrub plantings, and
weed spraying. The combination of these efforts will provide
a higher quality habitat for wildlife.

ant
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Hoary alyssum (Berteroa incang

Hoary alyssum (Berteroa incana) is a non-native invasive plant that is increasingly common | &3

in some areas of Larimer County. While hoary alyssum is not currently on the State of
Coloradoés Noxious Weed list, it has
due to increasing presence in some higher elevation areas, such as Estes Park and in the
Red Feather Lakes area.

Hoary alyssum is a white-flowered mustard that is often found along roadsides and trails, in
vacant lots and disturbed areas Plants in open areas can grow much larger and produce a
greater quantity of seed than plants growing in vegetated arecas These characteristics make
this plant an aggressive competitor i
the native vegetation is subject to prolonged grazing, as may be the case on many small
acreage pastures.

Once established in a pasture, hoary alyssum decreases forage value because the woody
stems of mature plants are low in crude protein and digestible carbohydrates. In addition,
hoary alyssum is toxic to horses, causing laminitis, limb edema, diarrhea, dehydration, in-
travascular haemolysis, and hypovolemic shock, and abortion in pregnant mares. Mortality
in horses has been observed when horses consumed a diet of hay containing 30-70 percent
hoary alyssum. Mixed with alfalfa hay, hoary alyssum can remain toxic for up to nine
months.

The most effective management tool for controlling hoary alyssum is a healthy stand of
desirable vegetation. It has been shown that competing vegetation can greatly reduce hoary
alyssum seed production. The best way to promote a healthy stand of pasture grass and
desired vegetation is to prevent overgrazing. For large infestations of hoary alyssum, her-
bicide control is an efficient and effective tool. Some effective herbicides are: Escort
(Metsulfuron methyl), Telar (Chlorsufuron), and Chaparral (Metsulfuron + Aminopryalid
potassium salt). These herbicides should be applied in the spring and early summer to ro-
sette or bolting plants or in the fall to seedlings and rosettes before ground is frozen. Be-
cause hoary alyssum germinates and establishes throughout the growing season, repeated
applications may be needed to control new plants regenerating from the seed bank.

Coop Resources for Loan
A reminder to all of our
members

The NFWC has available the
following equipment and re-
sources for loan to its members:
2 gas powered weed eaters, 2 3-
gallon backpack sprayers, 8 Gar-
min GPS units and a library of
over 14 reference books. We can
also arrange for the use of a port-
able electric fence. To borrow
these resources, e-mail northfork-
weedcoop@yahoo.com
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Dear Neighbor,

We are writing to express our deep appreciation for your prior support of the North Fork Weed Coop
and its ongoing efforts to control noxious weeds in the watershed of the North Fork of the Cache la
Poudre River.

If you have not already renewed your annual membership for 2011, we hope that you will consider

doing so as soon as possible. Membership in the North Fork Weed Coop is the portal to dissemination

of information and knowledge about integrated weed management and ecological restoration that sup-

ports successful land stewardship. If we missed you at our 2011 Annual meeting, it was held Febru-

ary 3 and speakers provided valuable information on land management by exurban landowners and
updates on | ocal research projects and demonst
www.northforkweedcoop.org.

I n addition to supporting the North Fork Weed
benefits and resources:

Subscription to the North Fork Weed Coopds pece
Ability to participate in the revised Seed Cost-Share Program

Recommendations for weed management and restoration methods

Weed management tours, site assessments, demonstration projects, group presentations

Access to best management practices literature

Access to equipment for mapping and treating weeds

Please also let us know your needs and interests by completing the survey in this newsletter or con-
tacting us via e-mail, and also let us know how we can help you as partners to produce greater success
in weed management. Thank you again for your continued support.

Sincerely,
] ) /V / /SY /, /
The 2011 North Fork Weed Coop Council
President: Arlene Yusnukis, Private Landowner Phil Westra, Colorado State University
Vice President: Ti m DOo@amBatkard, Pritate Fandowaer Count vy

Treasurer: Kim Obele, United States Forest Service  Justin Foster, Colorado Division of Wildlife
Secretary: Ellen Nelson, Private Landowner
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Member Survey

Please complete the following survey to help us
better understand your membership needs. Please
take a few minutes to tell us about yourself, your
land and your land management concerns.

How many acres do you own or manage?

Do you own livestock? ~ What types and how
many?

What percent of the time do your livestock spend
turned out on your land?

What are your 3 most important land management
concerns?

What would be the best time of year for you to
attend our NFWC annual meeting?

How can the North Fork Weed Coop be of value
to you?
__Educational programs/workshops
__Newsletters and online information
_ Weed tours and demonstration projects
__Educational materials, weed id books,
etc.
___ Other (please explain below)

Spring 2011

North Fork

Membership Form:

Date:

Name:

Organization/Agency:

Phone:

Address:

City:

State: Zip/Postal Code:

Email:

Membership Categories:

Private/Individual $10
Agency/Organization $100
Additional Donation $

Please make checks payable to:
North Fork Weed Coop

PO Box 176

Livermore, CO 80536 .

Thank you!




